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TEAM REPORT

November, 2008

Northwest Resource Center
This month we are starting up the evening kitchen crew at Buca Di Peppo.  The restaurant is hiring two individuals and we will provide Supervision and support.

Several individuals will participate in the DWCCMH    Consumer Meeting on the 20th.

Individuals will be in attendance as well as presenting their Micro’s.  Marie Fleszar and Ron Krzesniak are on the agenda. Ron will present on the CED, Marie to present on some basic Micro information.  

Arrangements are being made with Cook School to tour 6 families who are completing this year at NW in December.  The WW Skills Center has requested a field trip for 24 individuals to tour NW as part of their transition planning in the month of January.

Washtenaw Resource Center
We are excited to report that we have moved from the second floor to the first floor this month at the existing Washtenaw Location. We would like to express a special thank you to Jim Grice, Susan Valasco and Rich Bondie for all of the support and hard work in coordinating the move. Individuals who receive supports have expressed how pleased they are with the move offering them greater accessibility.

EXPAC remains a positive work experience for many individuals.   

We have been able to intake one new individual this month for services through a referral from CSTS and have an additional referral pending.

All authorizations and payments are now current for the past and current year.  This has been an arduous task which was just completed this week.  A special thank you to all  individuals who have been involved in reaching this positive outcome.

MRS referrals continue to take place and our partnership with them continues to grow. 

Job placements are continuing there have been 5 MRS and 5 CSTS individuals placed this month.  The jobs are at the University of Michigan at Bursley Hall dishwashing, one  at the U Club for general cleaning, EXPAC we have increased the enclave by 3, one at Full Circle, and one at JEET.

Dearborn South Resource Center
 

During the past month the RTE team has had tremendous success finding placements for 4 individuals participating in the project as well as seeing one of their former consumers receive a promotion at work. This result can be directly attributed to the hard work being exhibited on a daily basis by team members as well as following the Evidence Based Model for success. We wish the team more success in the future!

 

Dearborn South would like to take this opportunity to welcome to our team Michael Davis. Michael will be fulfilling the position of Skills Trainer at South. This is the same position that Michael held at Washtenaw before he transferred this past month.

 

Congratulations to Barb Halser! She just retired after providing outstanding services to our consumers for more than 15 years! We wish her all the best in her future challenges! Great Job Barb we all will miss you!!

Western Wayne Resource Center

· Western Wayne’s new enclaves, CEVA, JEET and the STEP Delivery Service, are all doing well and a good number of individuals are participating in these.

· We have been experiencing severe production downtime over the past two months.  Individuals have continued to work on skills building through individual and group projects.   Interviewing Skills, and application completion have been topics of presentation by Leah Cooley the Retail Sales Manager from STEP’s Tried & True Store.  Other Guest Speakers are on tap from the Wayne Police and Fire departments.

· Western Wayne had a mock presidential debate and election, which really provoked a great deal of conversation.  A group of consumers is working a letter to President Elect Obama regarding disability concerns and his positions on such.

· The individuals participating in the University of Independence classes have been very positive regarding their experiences.

· A new electric door has been installed at the west entrance to WW and wheelchair users can now independently enter and exit from two sites in the building. 

· Tried & True continues to report very good sales revenue.  October was a record month for sales.  There is plenty of Christmas related stock for sale, so be sure to check out T&T as you will save a lot of money even compared to other Thrift operations.

· As always, T&T can use good quality donations, as we do turn stock around quickly.

· These past two months have been difficult with the deaths of two staff members Josephine “Jo” Ellis and Delbert “Del “ Ritter as well as the death of Nancy L. one of our WW. Consumers.  Our thoughts and prayers are with their families and friends.

· We welcome Allison Walker to our Skills Trainer staff.  Allison brings a good deal of experience and talent to our team.
Detroit & Eastern Resource Centers

Detroit and Eastern Resource Centers have each added Salvation Army as a new volunteer site. Five consumers twice a week will be making lunches for the women and children at the shelter and in the community.

Melton will be starting at Burger King in Southfield. He will learn all of the maintenance skills needed. Burger King will use the Southfield location as a training site for all of the STEP consumers that will be hired. Melton will remain at the Southfield location and train the STEP consumers until they have mastered the maintenance job, then they will transfer to the Burger King in their neighborhood. 

Sonja has started a new micro-enterprise, “Sonja’s Unique Beauty Kits”. She will make gift baskets with lotions, cosmetics, and nail products. Sonja would like to become a nail technician and manicurist. 

James, Ceretta, and Pat went to East Lansing at the end of October to a conference on 

“Peer To Peer Specialist for Persons with Developmental Disabilities”. There is not a need to be certified like the Peer Specialist that follows the National Model for persons with Mental Illness. They are trying to develop a curriculum for persons with Developmental Disabilities. James and Ceretta enjoyed a quick tour of the MSU campus, which included Spartan Stadium. Go Spartans – Beat Penn State.   

Contract Department

Work availability is down due to the poor general economy and in particular the slow down in the automotive sector.  Work should remain at current levels through December 19, 2008.  Limited work is anticipated December 22, 2008 through January 9, 2009. Most STEP contract customers are extending holiday closings in late December and/or early January.  If downtime occurs during these dates plans are in place to provide other skill building activities. Work volumes are expected to pick up in late January, 2009 with existing customers.  We continue to try to develop new contracts with existing and new customers.
A recent review of STEP outcomes shows that consumer payroll in the OES industrial operations at STEP resource centers had increases each quarter this past fiscal year. Total consumer payroll from the first to fourth quarter of fiscal year 2007-08 were as follows:

1st Qtr. - $335,720  

2nd Qtr. - $357,938

3rd Qtr. - $392,528

4th Qtr. - $415,544

Total
- $1,501,730

Dearborn North Resource Center
Referrals from Synergy & Gateway are coming in on a regular basis.  Transportation and work center space continue to present challenges for individuals choosing STEP for income generating opportunities.

Volume of work has decreased so other skill building activities including increased community exploration has increased.

Paychecks for the holiday breaks, Thanksgiving and the days between December 25 and January 1 will be mailed.  We strongly encourage all to enroll in direct deposit.  Please contact the Resource center for more information.

Downriver Resource Center
Tours of Downriver skills training program continue to occur on a weekly basis.  We continue to receive referrals from Gateway and Care link.  

 Transportation and workshop space continue to present challenges for all attending the skill building program.  Volume of work has decreased so other skill building activities are being developed such as increased community integration.  

Transportation challenges continue to limit employment in the community. 

Staff are concentrating on increasing the number of self employment opportunities for consumers with limited community options.

Tom Abela will share with the board his and others positive experiences while attending classes with the University Of Independence.

Community Employment Program

As of October 31, 2008 we are reporting 297 active jobs for which we provide follow-along services including 106 individual placements and 191 at contracted worksites. We continue to experience more growth in the latter – creating employment opportunities under our supervision. STEP is the employer of record for 192 of these jobs, or 65%.These figures are subject to change based on any outstanding reports. 

One hundred and seventy-one (171) placements have been reported for FY 2007-2008 YTD. These include 38 individual placements and 133 into contracted worksites. Sixteen (16) placements are comprised of MRS referrals. Four (4) placements were made in the Recovery Through Employment Program. Hopefully these figures are final and that there are no more outstanding reports.

Sixteen (16) placements have been reported for FY 2007-2008 YTD. These include seven (7) individual placements and nine (9) into contracted worksites.. Five (5) placements were made in the Recovery Through Employment Program.

We continue to improve overall practices to conform to the 2008 CARF Standards. Today we provided training on the employment standards that relate to supports coordination. 

We continue to plan for the implementation of the CED (Center for Entrepreneurial Development) project in the start up phase. We are seeking to fill the position of Program Director and organizing the office that is in the Arc Detroit building. 

Services To Enhance Potential has been selected to be the LDSP (Lead Disability Service Provider) for the Detroit Wayne County Council of the MI-BLN (Michigan Business Leadership Network). This opportunity will have us be more visible to employers who hire and/or are interested in hiring persons with disabilities.

The major challenge we face for job development is the recruitment of employers willing to give individuals an opportunity to work and to provide the supports and accommodations necessary to maintain employment. This is made even more challenging given the current job market. We have plenty of employer brochures for this purpose available to you upon request. Thank you.
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